
 

 

Guidelines for art workshops to increase the motivation of students 

The following ideas and suggestions are an essence of the experience of organizing and 

implementing six art workshops dealing with painting, dance, choir, theatre, film and photography 

on an international level.  

 

1. Choosing the art 

The choice of the type of art is the first step. When choosing a genre/type certain things need to be 

considered.  

Suitability for target group: 

Age, skills, social competences, number of participants etc. are important aspects to be considered 

when choosing an art form. For some groups it is important to have quick results while others have 

no problems with longer times of preparatory work in order to create a piece of art. It is also 

necessary to realize that groups with a rather high level of social competences can create products 

working closely together while a group with a lower level of social skills should get the chance to 

work individually on separate parts of artwork or even on different artworks all together. So, take a 

close look at your group and choose accordingly. 

Possible results: 

It is of great importance to make sure to have a real chance of reaching results to be presented. By 

choosing the art the results are automatically fixed. If you want to secure a positive impact on 

students’ motivation it is more than helpful to have results which can be presented to an audience. 

So if you want to do film, for example, you have to make sure to have the results ready by the end 

of the workshop week to be able to show them. In case you do any kind of performance art like 

acting or dancing it is crucial to offer the students a chance to show the things they worked on 

during the workshop week. 

Resources: 

The resources available have to be taken into consideration. E.g., in case it is planned to have 

oversize paintings the availability of solid canvas is crucial. This means it is necessary to have the 

financial backing of a sponsor or partner to make sure the result can be realized in a way which 

allows a proper presentation. Technical equipment is also an important aspect. In case of a 

workshop on photography a reasonable number of quality cameras is simply a necessity. Planning 

an art workshop without being able to guarantee a certain quality level of the equipment available 

will lead to disappointment instead of increased motivation. 



 

 

 

2. Choosing a topic 

The art form itself is one aspect which has to be planned in advance, but the topic choice is 

important, as well. Without a convincing topic it is more craftsmanship than art and due to this the 

personal involvement of participants will be considerably lower than the level which can be realized 

if the topic is an appealing one. Therefore, a topic fulfills an important function in the context of art 

workshops with the aim to increase students’ motivation.  

There are two different approaches which proved to be successful. The first one is to have one 

general topic for the whole workshop and the different student groups are faced with the challenge 

to develop their own approach to this topic or their own interpretation of it. One workshop carried 

out had this kind of overarching topic and it was “Invisible borders” and the different student 

groups developed very different interpretation from “borders between countries” to the “individual 

borders” every person faces within social interaction. The second approach is to have a number of 

topics for the different teams. At the final workshop about photography there were several topics 

like “alternative Prague” or “sport” and the participants had the chance to choose a topic they 

considered to be of interest to them. Both approaches secure a maximum level of dedication to the 

artistic work as the students can either develop their own idea/interpretation for a topic or choose 

from different topics to find their favorite. 

 

3. Preparatory activities 

Before the students actually participate in a workshop preparatory activities are helpful to ensure a 

maximum of involvement which leads to a higher quality result. There are three different aspects of 

preparation.  

The first aspect concerns background knowledge – information about the art which will be relevant 

at the workshop gives students a better chance to develop their own ideas. Knowledge about the 

works of artists and their inspirations helps the students to find their individual approaches and 

makes it easier for them to understand and to discuss ideas of fellow students within their teams. It 

proved to be helpful to focus on regional or national art and artists because the close look at artists 

and art closely related to the own culture and traditions enables students to see differences and 

common aspects in other cultures and their art. Activities to get in touch with this knowledge are 

visits to museums and exhibitions, guided tours, lectures on specific aspects, but also movies, 

literature etc.  



 

 

 

Secondly, we need to mention practice, which should be a part of the preparation. Art doesn’t 

merely consist of ideas and inspiration. It also entails skill and technique and the latter needs 

practice and rehearsal. Therefore a practical preparation is a good way to make the start of a 

workshop go smoothly, as prepared students are more likely to reach good results. This ensures the 

motivation and willingness to put in effort for the whole duration of the workshop. 

Thirdly, preparatory activities dealing with team work and social interaction are reasonable and 

helpful. The students need to work in newly formed teams and have to interact in these groups in 

order to develop ideas for the artistic work as well as to transform their ideas into a piece of art or a 

performance. Due to the fact that art is always a very personal thing it is rather likely that 

discussions get emotional and all team members need to be aware of possible tensions and have to 

have the social and communicative skills to deal with this situation. Having experience in such 

processes as well as basic knowledge about mechanisms of communication are aims which need to 

be aspired in preparatory actions. 

 

4. Implementation 

We identified five central aspects for a successful workshop: Experts, arranging the groups, 

products, presenting the outcomes and a supporting program. 

Experts are an essential part of every successful workshop. At the beginning of a workshop it is 

necessary to give some high quality input to the participants. Skilled artists should present some of 

their works and work out the key aspects of the production process of the specific piece of art 

which is to be created during the workshop. At the start some lectures given by skilled artists in 

combination with the chance of practicing techniques and with a presentation of pieces of art 

ensure an increase in knowledge and ability, but also a maximum of motivation. This way students 

see what is possible to do and get information as well as practical experience. After the 

introduction the role of the expert changes from being a teacher to being a coach or advisor during 

the actual process of creation. Experts are very helpful in order to prevent wrong decisions which 

could spoil the whole process. The advice of someone who has plenty of experience is crucial to 

avoid disappointment or frustration because of exaggerated ambitions or unrealistic expectations. 

It is also positive for the motivation and dedication of the participants if they see the experts taking 

interest in their work and their products. 



 

 

 

Aside from the experts, the second very influential aspect is compiling the groups. Having groups 

consisting of participants from different classes, schools or even countries proved to be the most 

productive form. Although it takes some time and support to build a team of students who are 

more or less strangers, after a certain period of time it becomes noticeable that these mixed groups 

are very creative and productive. The different backgrounds of the participants, their different 

viewpoints and their different mindsets have a very positive and strong effect on the teams. It 

simply shows that you have to invest in the beginning and later you profit from your investment. 

Thirdly, the products are also crucial. Every art workshop should be designed in a way that at the 

end you have a product / result / piece of art which can be presented. The result doesn’t have to be 

an individual one, but it can be. Nevertheless, a result which has some kind of common aspect 

proved to have positive effects. In the project we had oversize paintings and they were a classic 

team product or result as all members of a team contributed to this piece of art. It was the same 

with the concert of the choir which was the result of another workshop. In case the workshop is 

more likely to have individual results (e.g. photography) one way to create this kind of common 

result is to link the individual results by giving a common topic to establish links between the 

individual works. This is very helpful as results which are considered to be common have a far more 

positive effect on the interaction between students.  

Presenting the results also proved to be an important factor in order to secure the success of a 

workshop. There has to be a performance or exhibition at the end of each workshop. The results 

and products have to be presented in a way which shows appreciation for the effort of the 

students. Inviting representatives of partner institutions, local authorities and students, teachers, 

parents and others connected to the workshop expresses that the results achieved are valued. This 

has to take place in suitable surrounding like the school assembly or even the town hall or 

something similar. Combining this event with some kind of party and closing ceremony has proven 

to be a good way to end the time of intense work and social contact. These events are also valuable 

as they are attractive for journalists of any kind – print, radio or even TV. Coverage of such events in 

the media also contributes to the motivation of the students and shows appreciation.  

The supporting program is something specific for bigger international art workshops, but 

nevertheless some of the experience made can be transferred to a general level. Due to the fact 

that we had this international project the students had to be hosted during the workshops. It 

quickly became clear that host families are the best option for the stay in connection with the 

workshops. Living in the families leads to plenty of contact outside the actual workshop and allows 

students to see their fellow students in different situations, which helps to get an insight in the 

daily lives of them. 



 

 

 

These insights are helpful to understand each other during the workshops as it gets easier to see 

things from a different point of view. A lessons which can be learned from this is that even at 

workshops on a smaller scale (not international and without the necessity of hosting someone) 

there should be the possibility to meet each other outside the workshop in a different, rather 

everyday context. One possibility could be that participants cook and eat together – this allows 

personal contact on a very different level and not in direct connection with the workshop. Besides 

this social aspect a supporting program could also offer additional artistic or cultural input. 

Fieldtrips or visits of museums or performances can enhance the professional input given by the 

experts. Famous or spectacular pieces of art contribute to the level of motivation and dedication 

shown by students. Moreover, these visits or trips are an occasion to discuss different viewpoints 

and to get in intensive discussion about ideas and art itself. Due to this it makes sense to invest 

some resources in an attractive and diversified supporting program. 

 

5. Follow up 

Even after the workshops several activities can be carried out which help to secure a maximum 

return of investment. It is most important to make sure the results are visible for the public for a 

longer period of time. A project homepage or the possibility to present results on the homepage of 

the participating schools are two ways to make sure performances or artworks don’t disappear 

after the workshop. The best way of creating sustainability is to have a different context to present 

or “use” the results in. At one occasion we could achieve this as the oversize paintings of the first 

workshop were designed to be part of a touring exhibition presented at several locations all around 

Germany. If students know that their works will fulfil a certain purpose in the long run it is one of 

the most effective measures to secure motivation. After each workshop it is also essential to 

analyze the feedback given by students, experts and teachers and to discuss it with the students to 

show that the feedback is taken seriously and to make clear that the results are not a secret. It is 

also helpful to open up the feedback to the public (compare: http://www.experience-art.eu/links-

and-documentation/meeting-germany/). Another follow up activity can be to use results or the 

workshop itself to participate in competitions. Governments, nongovernmental organizations or 

private donators are regularly on the outlook for projects or initiatives which show political interest 

or try to tackle problems in our society. An innovative art workshop can be an interesting 

contestant in such competitions.  
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